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12 February 2010 

 

Subject : FY 2009 Financial Results 
To : The President of the Stock Exchange of Thailand 

 
Performance Summary 

 

Unique Mining Services Public Company Limited (“UMS” or the “Company”) reports net profit of Baht 
88.31 million and diluted earnings per share of Baht 0.50 for the financial year that ended on 31 

December 2009 (“FY2009”). This compares with net profit and diluted earnings per share of Baht 416.77 
million and Baht 2.22, respectively for the financial year that ended on 31 December 2008 (“FY2008”). 

 

 

 

Item 

Year end 

FY 2009 

(Baht million) 

FY 2008 

(Baht million) 
YoY (%) 

Coal Sales 2,597.46 3,411.97 -23.87 

Total Revenue 2,643.22 3,447.53 -23.33 

Cost of Sales 2,063.36 2,358.42 -12.51 

Gross Profit 534.11 1,053.55 -49.30 

SG&A 325.36 403.15 -19.30 

Financial  Costs 61.89 44.51 +39.03 

Net Profit 88.31 416.77 -78.81 

 

FY 2009 Analysis on Operations  
 

For FY 2009, UMS’s net profit decreased by 78.81% from the same period last year due to the following 

reasons: 

 

1. Revenues from coal sales in FY 2009 and FY 2008 were 2,597.46 million and Baht 3,411.97, 

respectively. The 23.87% fall in sales mainly resulted from a significant drop of sales volume to large 

sized customers, including those in the cement and pulp & paper industries. However, the Company’s 

sales rose to its medium and small sized customers, comprising of companies in foods & beverages 



 

       

and textiles industries. Nevertheless, the increase in sales to the customers could not compensate for 

the substantial fall in sales for the large sized customers. 

 

2. Gross margins declined by 33.42% to 20.56% in FY 2009 versus 30.88% in FY 2008. The two major 

components of cost of goods sold are the coal price and the cost of transportation.  

 

a) Although UMS’s agreed purchase price of coal is based on Newcastle Export Index (NEX) at a 

floating basis, the Company observed a fall of 43.96% of the average 2009 NEX index compared 

to that of the average in 2008 (average FY 2009 NEX =72.25 versus average FY 2008 NEX = 

128.92).  

b) Cost of transportation was elevated in FY 2009 as UMS fixed all 2009 voyages on a Contract of 

Affreightment (COA) at a higher rate.  

 

3. UMS’s interest expenses increased 39.03% to Baht 61.89 million in FY 2009 from Baht 44.51 million 

in FY 2008. The higher FY 2009 interest expenses came from an increased debt to Baht 2,017.40 

million as of the end of FY 2009 versus Baht 1,539.70 million as of FY 2008. The increase in debt was 

used to finance the rising working capital and fixed assets investments.  

 

Extraordinary Item: Non-operating Provision for Declining Coal Value 

 

UMS made a loss provision of Baht 92.27 million in FY 2008 due to a decline in the market value of its 

ending coal inventories.  

 

However, due to rising market value of coal, UMS reversed the loss provision by Baht 28.65 million during 

the first half of FY 2009 and Baht 63.62 million during the third quarter of FY 2009. 

 

During fourth quarter of FY 2009, UMS once again made a loss provision of Baht 130.51 million on the 

potential value of its coal dust inventory. The calculation basis of this provision was discounting the sales 

back – by assuming the sales of the coal dust inventory over a future period and at current market price, 

using a discount rate which is equivalent to the Company’s cost of fund. 

 

UMS’s Strategy and Plans for FY 2010 

 

In order to boost gross margins, UMS will not fix its transportation costs and the previous COA contracts 

will expire within February this year. 

 

UMS’s inventory has grown to Baht 1,546.54 million as of 31 Dec 2009 from Baht 964.24 million as of 31 

Dec 2008. Most of the inventories recorded are coal dust inventory.  



 

       

 

UMS’s plan to reduce the coal dust inventory is to set up a newly established briquette project. This 

project is expected to add value to the otherwise low value coal dust inventory as well as to expand the 

market. Currently, all necessary machinery and equipment will be installed and completed by February 

2010. The briquette project is expected to start commissioning in March 2010. The total production 

capacity of the coal briquette is approximately 40,000 tons per month. 

 

UMS has tested the market by selling some of its manufactured coal briquette to its existing customers, 

and the response was positive. Given that the coal briquette can be sold at a higher margin, the 

Company expects to reduce the coal dust inventory to a normal level in years’ time.  

 

Please be informed accordingly. 

 

 

 

 

Yours Faithfully, 

 

 

 

Mr.Chaiwat Cruecha-Em 

Managing Director 

 
 


